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Small-Scale Poultry Farming Opportunities

The Opportunity
Poultry farming offers a fast, reliable income source with low entry
barriers, high market demand, rapid bird turnover, and excellent

scalability for local farmers.

The Challenge

New farmers face significant risks including high initial mortality
rates, volatile feed costs, disease outbreaks, and a lack of technical

management expertise.

The Solution

Professional agricultural training provides essential technical value,

risk mitigation strategies, and best practices to ensure long-term

profitability and success.




Feeders

Supplying consistent nutrition through specialized
containers designed to minimize grain waste.
Proper feeder placement ensures all birds have
equal access to their daily feed.

Drinkers

Providing continuous access to clean and fresh
water via nipple or bell systems. Hydration is vital
for bird health, growth, and high-quality egg
production in any farm.

Heating lamps

Essential Poultry Farming Equipment Guide

Ventilation fans

Regulating air quality by removing ammonia,
moisture, and excess heat from the poultry
house. Proper airflow prevents respiratory
diseases and maintains a comfortable climate.

Egg trays

Collecting and storing eggs safely to prevent
breakage and maintain hygiene before transport.
Sturdy trays allow for efficient counting and
organized handling of daily yields.

Cleaning tools

Maintaining optimal temperatures for young chicks Utilizing scrapers and brushes to maintain a
using infrared or ceramic heat sources. Consistent sanitary environment and prevent disease
warmth is critical for survival and rapid development outbreaks. Regular disinfection of the facility is

during early stages. the foundation of successful farming.







Poultry

.
Site Location 01

Select a well-drained area with good accessibility,
ensuring the site is isolated from external
pathogens and other poultry farms.

R
Space & Density 02

Ensure adequate floor space per bird to prevent
overcrowding, which reduces stress and minimizes
the risk of disease transmission.

Housing Key Requirements

.
Litter Quality 04

Use dry, absorbent bedding materials to manage
moisture levels, protecting birds from foot pad
lesions and harmful bacterial growth.

.
Temperature Control 05

Implement reliable heating and cooling systems to
maintain a stable thermal environment suited to the
specific age of the flock.

N
Proper Ventilation 03

Maintain continuous fresh air flow to remove
ammonia and moisture, which is vital for
respiratory health and bird productivity.

N
Biosecurity Rules 06

Establish strict entry protocols and sanitation
routines, as a clean house is the foundation for
maintaining healthy, thriving birds.




Broiler Starter Feed Formula

Ingredient Quantity (kg) Composition % Source Function
Broken Wheat 47 47.00% Grain Energy
Rice Bran 20 20.00% Byproduct Fiber
Sesame Cake 13 13.00% Oilseed Protein
Kipper Fish Powder 18 18.00% Marine Amino Acid
Bone Powder 1.25 1.25% Mineral Calcium
Salt 0.5 0.50% Mineral Sodium
Premix 0.25 0.25% Additive Vitamins
Total 100 100.00% Final Complete

O The Broiler Starter Feed is formulated to provide optimal nutrition for rapid growth during the early stages.

O Professional balanced feeding practices ensure a 100% survival rate and robust skeletal development in chicks.







Broiler Finisher Formulation

6 Broiler Finisher Feed Recipe @ Nutritional Transition Guide

Optimized nutrient formulation designed for Shift from starter to finisher involves higher energy
maximum weight gain and efficient growth during density, increased grain ratios, and adjusted mineral
the final broiler production stage. levels for bone health.

. Feed .
Feed Ingredient Ingredient Qty (kg) Ingredient Qty (kg)
Broken Wheat 52.00 Rice Bran 18.00 Sesame Cake 12.00
Kipper Fish 15.00 Bone Powder 1.00 Oyster Shell 1.25

Common Salt 0.50 Feed Premix 0.25 Total Weight 100.00




Common Poultry Disease Identification Guide

Newcastle Disease 01

A highly contagious viral infection causing
respiratory distress and nervous system
disorders, requiring immediate quarantine
measures.

N
Gumboro Disease 02

Also known as Infectious Bursal Disease,
it targets the immune system of young
chicks, leading to high mortality rates.

Salmonella 04

Common bacterial infection causing
diarrhea and lethargy, posing a significant
risk to both flock health and food safety.

.
E. coli Infection 05

A widespread bacterial condition resulting
in colibacillosis, affecting multiple organs
and often following primary viral stress.

.
Infectious Bronchitis 03

A viral respiratory tract infection
characterized by gasping and coughing,
significantly reducing egg quality and
production.

N
Chronic Respiratory 06

Caused by Mycoplasma, this persistent
bacterial disease leads to nasal discharge
and swelling of the face in poultry flocks.




Broiler Production Growth Cycle

Day 1-7: Chick Stage

Focus on brooding temperature
and early nutrition to ensure
strong immunity and initial weight

gain.

Day 8-21: Grower Stage

Managing rapid skeletal
development and muscle growth
through optimized feed intake

and ventilation.

Day 22-35: Finisher Stage

Maximizing feed conversion

ratios and meat deposition
while maintaining strict

health and litter quality.

Day 36-42: Market Stage

Final weight monitoring and
withdrawal period management
to ensure birds are ready for

processing.




SNEEZING & BREATHING SWOLLEN HEAD TWISTED
COUGHING PROBLEMS & COMB NECK

LOSS OF SCABS ON SWOLLEN SUDDEN
WEIGHT WATTLES & COMB SINUSES DEATHS

NASAL DIARRHEA LICE & MITES SUDDEN
DISCHARGE DISCHARGE DEATHS




Professional Poultry Vaccination Schedule

Follow the exact sequence of vaccinations and critical reminders for flock health.

Ddy o=

Ranikhet Disease

Administer the initial
vaccine via eye or nasal
drops to ensure early
protection for the young
chicks.

Day 10 — 12 Day 18 — 21

Lasota

Apply the Lasota strain
via drinking water to
maintain immunity against
Gumboro respiratory viral

challenges.

Deliver the first Gumboro
dose through the drinking

water supply following the
strict schedule provided.

Day 24 - 30

Gumboro Booster

Apply the final booster in
drinking water to solidify
long-term resistance
against bursal diseases.







10 Vaccination Safety Rules

Before You Start

FA

Follow rules 1-3: Verify vaccine
expiration, ensure all equipment is
sterilized, and check livestock
health status. Preparation is

essential for a safe and effective

immunization process on the farm.

Mixing & Storage

Follow rules 4-7: Keep vaccines in
a cold chain, mix according to
strict ratios, avoid sunlight
exposure, and use within the
recommended timeframe. Proper
handling preserves the biological

potency.

During & After

Z

Follow rules 8-10: Use correct
injection techniques, dispose of
needles safely in sharps
containers, and monitor for
adverse reactions. Recording
every batch ensures long-term

traceability and safety.




Daily Bird Health Monitoring

Activity Levels

Monitor how birds move and interact daily.
Healthy birds are alert, vocal, and active,
showing natural curiosity and social behaviors
within the flock.

Feeding Habits

Check daily for consistent water and feed
intake. A sudden drop in consumption is often
the first visible indicator of underlying health
issues or stress.

Breathing Patterns

Observe for clear, quiet respiration without
gasping. Labored breathing or unusual
discharge from the nostrils requires
immediate isolation and closer professional
inspection.

Waste Assessment

Inspect droppings for normal consistency
and color. Changes in waste appearance
can signal digestive problems or potential
infections that need rapid management.




Daily Farm Management Schedule

Morning Routine Afternoon Feeding Weekly Logistics
Perform a thorough morning Execute the scheduled 4:00 Maintain strict inventory
inspection and conduct the PM afternoon feeding to ﬂ control, monitor health
first feeding and watering ensure optimal growth and trends, and clean equipment
session of the day. consistent farm nutrition. to ensure farm profitability.
06 Wk
10 20
Facility Checks Evening Security Profit Strategy
Conduct a vital ventilation Complete the evening Implementing a consistent
check at 10:00 AM followed inspection at 6:00 PM and daily routine is the key factor
by a midday observation of secure the house by 8:00 that separates successful
the entire flock. PM for a safe overnight farms from others.

period.




Profitability and Cost Management Factors

Feed Cost Control

Optimizing feed usage accounts for 40-

50% of total costs, representing the most

critical area for farm budget management.

Market Timing

Executing sales strategies at optimal
weights between 1.8-2.2kg to maximize
price per kilogram and overall farm

revenue.

Mortality Targets

Implementing strict health protocols to
keep mortality rates below 5%, ensuring
bird health and protecting your

investment.

Profit Tracking

Maintaining diligent records to monitor
financial performance and identify key

profitability factors for long-term success.




Poultry Operations Support Resources

Government Extension

Accessing expert guidance
through official channels to
ensure regulatory compliance

and operational success.

Veterinary Support

Connecting with a
professional network for
livestock health monitoring
and emergency medical

assistance.

Farmer Cooperatives

Joining local producer

groups to share resources,
improve market reach, and

reduce individual costs.

Online Training

Utilizing digital platforms for
modern poultry management
education and technical skill

development.




Your Action Plan - Start This Week



5-Step Poultry Action Plan

Thoroughly clean and disinfect the housing area,
ensuring proper ventilation and bedding are ready for

the new flock arrival.

Select a reputable supplier to obtain healthy, high-

Source Quality Chicks quality chicks that are active, alert, and free from any

visible physical defects.

Combine specific nutrients and high-protein ingredients
to create a balanced starter feed that supports rapid

early growth stages.

Develop a rigorous timeline for essential immunizations

ﬁgﬁ Setup Vaccination Calendar to protect the birds against common regional diseases
and health risks.

Establish a consistent routine for checking water, feed
intake, and bird behavior to ensure optimal health and

performance levels.




6 Critical Poultry Farming Numbers

47% Wheat Content

Ensure wheat makes up nearly half of the starter
feed for optimal digestion. This ratio is vital for the
early nutritional development of young chicks.

18% Fish Powder

Include high-quality fish powder to provide essential
proteins for growth. This concentration supports
muscle and skeletal health in the starting phase.

Day 6-7 Vaccine

Administer the primary vaccination during the first
week of life for immunity. Timely vaccination is the
most effective defense against common poultry
diseases.

1.8-2.2 kg Weight

Aim for this specific weight range to meet the
standard market requirements. Consistently
hitting this target ensures maximum profitability
for the farmer.

5% Mortality Rate

Maintain a maximum death rate below five
percent through strict biosecurity. Keeping losses
low is a hallmark of a professional and successful
farm operation.

6-8 Weeks Age

Reach full market maturity within this timeframe
to optimize the feed ratio. Efficiency in time
management reduces overhead costs and
increases turnover.




Top

N

.
Skip Vaccination 01

Ignoring immunization schedules leads to
massive disease outbreaks and is a primary
driver of high flock mortality rates.

Tap Water Use 02

Chlorine in tap water neutralizes live vaccines.
— Result: Zero protection for birds despite the
effort of administration.

[/ Critical Farm Mistakes

N
Vaccinating Sick 03

Administering vaccines to already weakened
birds causes extreme stress. — Result: Rapid
health decline and high death loss.

N

.
Starter Feed 04

Feeding starter crumbles beyond the
recommended phase causes obesity. —
Result: Poor egg production and skeletal
issues.

Overcrowding 05

High density reduces air quality and increases
competition. — Result: Cannibalism and the
rapid spread of fatal pathogens.

N
Wet Litter 06

Neglecting damp bedding allows ammonia to
build up. — Result: Severe respiratory
infections and painful breast blisters.




THANK YOU

You Now Have the Knowledge - Start Your First Batch with Confidence! Good luck with healthy birds and healthy profits!
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